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The governance of the School District of Belleville is a shared responsibility between the School Board and the District Administrator and their staff.  This chart is intended to clarify the accountability for common items that rise to the attention of our District.
	Issues/Situations
	Board
	Together
	District Administrator

	Establishing budget priorities
	X
	
	

	Draft and propose annual Budget
	
	
	X

	Proposing staff positions for hire.
	
	
	X

	Approving staff positions for hire. 
	X
	
	

	Approving dollars to provide/meet technology needs of the District.
	
	X
	

	Interviewing teacher candidates
	
	
	X

	Deciding which computer hardware to purchase
	
	
	X

	Setting annual goals for the School District
	
	X
	

	Developing a corrective performance plan for a staff member
	
	
	X

	Approving curriculum changes
	X
	
	

	Establishing goals for the staff development program
	
	
	X

	Establishing student discipline policies
	
	X
	

	Deciding which teacher or staff candidate to hire
	
	
	X

	Deciding which administrator candidate to hire
	
	X
	

	Evaluating staff
	
	
	X

	Developing a crisis communication plan
	
	
	X

	Establishing practices for staff evaluations
	
	
	X

	Addressing complaints about staff.
	
	
	X

	Addressing complaints from staff.
	
	
	X

	Approving staff hires
	X
	
	

	Directing staff discipline
	
	
	X

	Responding to complaints about taxes
	
	
	X

	Responding to requests for new programs from the community
	
	
	X

	Interviewing administrative candidates to hire
	
	X
	

	Determining what items are on the Board agenda
	
	X
	

	Advocating with legislators on school policy issues
	
	X
	

	Determing specific vendors for projects
	
	
	X

	Determining specific vendors for capital projects.
	
	X
	

	Investigating staff members
	
	
	X

	Investigating student discipline concerns
	
	
	X

	Evaluating the District Administrator
	X
	
	

	Editing District documents, policies, and publications
	
	X
	

	Communication with parents (President and District Administrator)
	
	X
	

	Administrator Contracts
	
	
	X
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